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Government employees face enormous challenges today, including being stigmatized as underworked and
overpaid. At the same time, they're being asked to solve some of our toughest issues: unemployment,
security, poverty, and education. In Engaging Government Employees, Robert J. Lavigna gives managers the
tools they need to leverage the talents of government's most important resource: its people. He shows them
how to measure, nurture, and sustain the kind of authentic employee engagement that drives results. With
over three decades of experience in public sector HR, he knows how to get team members passionate about
the agency's mission, and committed to its success. Readers will learn: why a highly engaged staff is 20
percent more productive; how to get employees to deliver "discretionary effort"; how to assess the level of
engagement; why free pizza and Coke every Friday is not a viable strategy; and more. Drawing on a wealth
of empirical evidence, Engaging Government Employees rejects the typical, one-size-fits-all approach to
motivation and shows how America's largest employer can apply the science of engagement to dramatically
improve performance.
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From reader reviews:

Shannon Batiste:

Have you spare time for the day? What do you do when you have far more or little spare time? Yeah, you
can choose the suitable activity for spend your time. Any person spent their own spare time to take a stroll,
shopping, or went to typically the Mall. How about open as well as read a book allowed Engaging
Government Employees: Motivate and Inspire Your People to Achieve Superior Performance? Maybe it is to
get best activity for you. You understand beside you can spend your time with the favorite's book, you can
cleverer than before. Do you agree with it is opinion or you have some other opinion?

Maureen Guzman:

The reserve untitled Engaging Government Employees: Motivate and Inspire Your People to Achieve
Superior Performance is the reserve that recommended to you to study. You can see the quality of the e-book
content that will be shown to an individual. The language that writer use to explained their way of doing
something is easily to understand. The author was did a lot of analysis when write the book, therefore the
information that they share for your requirements is absolutely accurate. You also could possibly get the e-
book of Engaging Government Employees: Motivate and Inspire Your People to Achieve Superior
Performance from the publisher to make you more enjoy free time.

Maria Swensen:

The actual book Engaging Government Employees: Motivate and Inspire Your People to Achieve Superior
Performance has a lot details on it. So when you check out this book you can get a lot of profit. The book
was written by the very famous author. The writer makes some research just before write this book. This
specific book very easy to read you will get the point easily after looking over this book.

Ana Smith:

Beside this specific Engaging Government Employees: Motivate and Inspire Your People to Achieve
Superior Performance in your phone, it may give you a way to get closer to the new knowledge or details.
The information and the knowledge you may got here is fresh in the oven so don't be worry if you feel like
an outdated people live in narrow commune. It is good thing to have Engaging Government Employees:
Motivate and Inspire Your People to Achieve Superior Performance because this book offers to you readable
information. Do you occasionally have book but you seldom get what it's facts concerning. Oh come on, that
will not happen if you have this inside your hand. The Enjoyable arrangement here cannot be questionable,
similar to treasuring beautiful island. So do you still want to miss the idea? Find this book in addition to read
it from right now!
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