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In this book David and Alex Bennet propose a new model for organizations that enables them to react more
quickly and fluidly to today's fast-changing, dynamic business environment: the Intelligent Complex
Adaptive System (ICAS). ICAS is a new organic model of the firm based on recent research in complexity
and neuroscience, and incorporating networking theory and knowledge management, and turns the living
system metaphor into a reality for organizations. This book synthesizes new thinking about organizational
structure from the fields listed above into ICAS, a new systems model for the successful organization of the
future designed to help leaders and managers of knowledge organizations succeed in a non-linear, complex,
fast-changing and turbulent environment. Technology enables connectivity, and the ICAS model takes
advantage of that connectivity by fostering the development of dynamic, effective and trusting relationships
in a new organizational structure.

This book outlines the model in chapter four, and then breaks down the model into its components in the
next two chapters. This is a benefit to readers since different components of the model can be implemented at
different times, so the book can guide implementation of one or all of the components as a manager sees fit.
There are eight characteristics of the ICAS: organizational intelligence, unity and shared purpose, optimum
complexity, selectivity, knowledge centricity, flow, permeable boundaries, and multi-dimensionality.
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From reader reviews:

Jacqueline Bull:

As people who live in often the modest era should be up-date about what going on or information even
knowledge to make these keep up with the era that is always change and move ahead. Some of you maybe
may update themselves by reading books. It is a good choice for you personally but the problems coming to
anyone is you don't know which you should start with. This Organizational Survival in the New World
(KMCI Press) is our recommendation to help you keep up with the world. Why, because this book serves
what you want and want in this era.

Randy Champion:

Your reading 6th sense will not betray you, why because this Organizational Survival in the New World
(KMCI Press) publication written by well-known writer we are excited for well how to make book which can
be understand by anyone who all read the book. Written with good manner for you, still dripping wet every
ideas and publishing skill only for eliminate your hunger then you still question Organizational Survival in
the New World (KMCI Press) as good book but not only by the cover but also through the content. This is
one guide that can break don't determine book by its deal with, so do you still needing one more sixth sense
to pick this!? Oh come on your studying sixth sense already told you so why you have to listening to one
more sixth sense.

Sergio Terry:

This Organizational Survival in the New World (KMCI Press) is brand new way for you who has fascination
to look for some information given it relief your hunger details. Getting deeper you onto it getting
knowledge more you know or perhaps you who still having small amount of digest in reading this
Organizational Survival in the New World (KMCI Press) can be the light food in your case because the
information inside this particular book is easy to get by simply anyone. These books create itself in the form
that is reachable by anyone, yep I mean in the e-book web form. People who think that in book form make
them feel sleepy even dizzy this guide is the answer. So you cannot find any in reading a book especially this
one. You can find actually looking for. It should be here for a person. So , don't miss the item! Just read this
e-book style for your better life and also knowledge.

Luis Poole:

Do you like reading a publication? Confuse to looking for your best book? Or your book seemed to be rare?
Why so many query for the book? But any people feel that they enjoy intended for reading. Some people
likes studying, not only science book but in addition novel and Organizational Survival in the New World
(KMCI Press) or others sources were given knowledge for you. After you know how the good a book, you
feel need to read more and more. Science book was created for teacher or perhaps students especially. Those
books are helping them to add their knowledge. In some other case, beside science guide, any other book



likes Organizational Survival in the New World (KMCI Press) to make your spare time far more colorful.
Many types of book like here.
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