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How can a school become a place where all members of the staff are learning, growing, and working to
increase student achievement? The answer lies in systems thinking and a focus on continuous improvement,
two concepts that can transform staff development from something that people merely tolerate to something
that they actively pursue to create lasting improvements in teaching and learning.

Each chapter of Transforming Schools: Creating a Culture of Continuous Improvement is grounded in a set
of operating principles that provide practical guidance to school leaders. The story of a fictional school
brings the ideas to life as the characters--a school principal, teachers, and district-level administrators--
experience the shifts in thinking that are necessary to transform a school into a competent system. Through
their story, the reader gains a clear understanding of the six steps of continuous improvement:
1. Identify core beliefs.
2. Create a shared vision.
3. Use data to determine gaps between the current reality and the shared vision.
4. Identify the innovations that will most likely close the gaps.
5. Develop and implement an action plan.
6. Endorse collective accountability.

Thoughtful analysis of the fictional dialogue throughout the book gives readers an understanding of the
dynamic nature of change, systems thinking, and continuous improvement. And questions at the end of each
chapter help readers apply key concepts to their own schools. Whether your school improvement goals are
clearly defined or still in development, Transforming Schools will help you tackle the many challenges of the
change process.
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From reader reviews:

Herbert Beckley:

What do you concerning book? It is not important together with you? Or just adding material when you
really need something to explain what the ones you have problem? How about your extra time? Or are you
busy person? If you don't have spare time to do others business, it is make you feel bored faster. And you
have extra time? What did you do? Every person has many questions above. They have to answer that
question because just their can do this. It said that about e-book. Book is familiar in each person. Yes, it is
proper. Because start from on jardín de infancia until university need that Transforming Schools: Creating a
Culture of Continuous Improvement to read.

Karen Wells:

This book untitled Transforming Schools: Creating a Culture of Continuous Improvement to be one of
several books in which best seller in this year, here is because when you read this book you can get a lot of
benefit onto it. You will easily to buy this particular book in the book retailer or you can order it via online.
The publisher of the book sells the e-book too. It makes you more easily to read this book, as you can read
this book in your Mobile phone. So there is no reason for your requirements to past this reserve from your
list.

Barbara Erickson:

The book Transforming Schools: Creating a Culture of Continuous Improvement has a lot of information on
it. So when you read this book you can get a lot of advantage. The book was written by the very famous
author. Mcdougal makes some research before write this book. This specific book very easy to read you will
get the point easily after looking over this book.

Trina Durham:

Reading a publication make you to get more knowledge as a result. You can take knowledge and information
coming from a book. Book is created or printed or highlighted from each source that will filled update of
news. In this particular modern era like right now, many ways to get information are available for you
actually. From media social like newspaper, magazines, science publication, encyclopedia, reference book,
novel and comic. You can add your understanding by that book. Are you ready to spend your spare time to
spread out your book? Or just in search of the Transforming Schools: Creating a Culture of Continuous
Improvement when you required it?
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