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Over the past two decades, efforts to improve schools have significantly modified role expectations for
principals. Today, school-level administrators are expected to be both visionary leaders and competent
managers. Based on the conviction that administration is an amalgam of leadership and management, The
School Principal emphasizes the need for practitioners to apply conceptual skills to make "what to do"
decisions, to apply technical skills to make "how to do" decisions, and to apply relational skills to engage in
democratic decision making.

Kowalski frames the book with a discussion of the nature of schools, the roles of principals, and their need to
improve schools. The book then provides a balanced treatment of leadership and management, covering
issues of personal behavior, instructional leadership, relationship building issues, finances, facilities,
personnel management, pupil services, and maintaining safe schools. The text closes with discussion of the
vital aspects of practice for contemporary principals, addressing problem solving, collaborative change
strategies, and personal commitment to being a principal.

Special Features:

Vignettes introduce the subject matter in the context of common challenges faced by practitioners.●

Knowledge-Based Questions and Skill-Based Activities prompt readers to engage with and reflect on the●

chapter content.

The School Principal aligns with the Educational Leadership Consortium Council (ELCC) Standards.●

Treating principals as concurrently visionary leaders and competent managers, this excellent text addresses
the needs of aspiring and practicing principals, providing the tools to build effective and efficient schools.
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From reader reviews:

Margaret Williams:

Why don't make it to be your habit? Right now, try to prepare your time to do the important behave, like
looking for your favorite e-book and reading a book. Beside you can solve your short lived problem; you can
add your knowledge by the reserve entitled The School Principal: Visionary Leadership and Competent
Management. Try to face the book The School Principal: Visionary Leadership and Competent Management
as your close friend. It means that it can for being your friend when you truly feel alone and beside that of
course make you smarter than previously. Yeah, it is very fortuned for you. The book makes you
considerably more confidence because you can know everything by the book. So , let's make new experience
in addition to knowledge with this book.

Lily Winstead:

The book The School Principal: Visionary Leadership and Competent Management will bring someone to
the new experience of reading some sort of book. The author style to clarify the idea is very unique. In case
you try to find new book to learn, this book very acceptable to you. The book The School Principal:
Visionary Leadership and Competent Management is much recommended to you to study. You can also get
the e-book from the official web site, so you can easier to read the book.

Robert Reynolds:

Is it anyone who having spare time subsequently spend it whole day by watching television programs or just
lying down on the bed? Do you need something new? This The School Principal: Visionary Leadership and
Competent Management can be the answer, oh how comes? The new book you know. You are and so out of
date, spending your extra time by reading in this completely new era is common not a nerd activity. So what
these books have than the others?

Troy Kemp:

You will get this The School Principal: Visionary Leadership and Competent Management by visit the
bookstore or Mall. Simply viewing or reviewing it can to be your solve difficulty if you get difficulties for
the knowledge. Kinds of this guide are various. Not only by written or printed but also can you enjoy this
book through e-book. In the modern era such as now, you just looking because of your mobile phone and
searching what their problem. Right now, choose your own ways to get more information about your
publication. It is most important to arrange you to ultimately make your knowledge are still revise. Let's try
to choose appropriate ways for you.
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