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“This book will be a great help to a variety of organizations figuring out how best to implement
CMMI, including large and small enterprises, even if their starting point is not ‘Agile.’ All-in-
all, this contains ‘pearls of wisdom’ that will make a much-appreciated contribution to the
software engineering community.”
– Mike Konrad, Chief Architect, CMMI, Software Engineering Institute; coauthor, CMMI®:
Guidelines for Process Integration and Product Improvement, Second Edition
 
“This book will challenge many of your (mis)understandings about both Agile delivery and
CMMI. Paul thoughtfully applies his years of practical experience to help bridge two disparate
communities who are working towards the same goal–improving an organization’s IT
productivity. It’s about time someone wrote a book like this.”
– Scott W. Ambler, Chief Methodologist for Agile and Lean, IBM Rational; author, Agile
Modeling; and coauthor, Enterprise Unified Process 

Many organizations that have improved process maturity through Capability Maturity Model Integration
(CMMI®) now also want greater agility. Conversely, many organizations that are succeeding with Agile
methods now want the benefits of more mature processes. The solution is to integrate CMMI and Agile.  
Integrating CMMI® and Agile Development   offers broad guidance for melding these process
improvement methodologies. It presents six detailed case studies, along with essential real-world
lessons, big-picture insights, and mistakes to avoid.
 
Drawing on decades of process improvement experience, author Paul McMahon explains how combining an
Agile approach with the CMMI process improvement framework is the fastest, most effective way to achieve
your business objectives. He offers practical, proven techniques for CMMI and Agile integration, including
new ways to extend Agile into system engineering and project management and to optimize performance by
focusing on your organization’s unique, culture-related weaknesses.
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From reader reviews:

Lurline Silvester:

As people who live in typically the modest era should be upgrade about what going on or facts even
knowledge to make these keep up with the era that is certainly always change and move forward. Some of
you maybe will certainly update themselves by studying books. It is a good choice for you personally but the
problems coming to you actually is you don't know what one you should start with. This Integrating CMMI
and Agile Development: Case Studies and Proven Techniques for Faster Performance Improvement (SEI
Series in Software Engineering) is our recommendation to cause you to keep up with the world. Why,
because this book serves what you want and wish in this era.

James Babb:

Reading a e-book can be one of a lot of activity that everyone in the world enjoys. Do you like reading book
thus. There are a lot of reasons why people fantastic. First reading a reserve will give you a lot of new
information. When you read a guide you will get new information mainly because book is one of various
ways to share the information or their idea. Second, reading through a book will make you actually more
imaginative. When you reading through a book especially fictional works book the author will bring that you
imagine the story how the characters do it anything. Third, you may share your knowledge to other
individuals. When you read this Integrating CMMI and Agile Development: Case Studies and Proven
Techniques for Faster Performance Improvement (SEI Series in Software Engineering), you could tells your
family, friends and soon about yours reserve. Your knowledge can inspire the mediocre, make them reading
a e-book.

Betty Richey:

The guide untitled Integrating CMMI and Agile Development: Case Studies and Proven Techniques for
Faster Performance Improvement (SEI Series in Software Engineering) is the book that recommended to you
you just read. You can see the quality of the reserve content that will be shown to you actually. The language
that author use to explained their way of doing something is easily to understand. The article writer was did a
lot of analysis when write the book, so the information that they share to you personally is absolutely
accurate. You also might get the e-book of Integrating CMMI and Agile Development: Case Studies and
Proven Techniques for Faster Performance Improvement (SEI Series in Software Engineering) from the
publisher to make you much more enjoy free time.

Etsuko Siler:

The book untitled Integrating CMMI and Agile Development: Case Studies and Proven Techniques for
Faster Performance Improvement (SEI Series in Software Engineering) contain a lot of information on the
item. The writer explains her idea with easy way. The language is very clear and understandable all the



people, so do not really worry, you can easy to read this. The book was written by famous author. The author
gives you in the new time of literary works. It is easy to read this book because you can read more your
smart phone, or program, so you can read the book in anywhere and anytime. In a situation you wish to
purchase the e-book, you can open their official web-site in addition to order it. Have a nice learn.
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