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There’s a bewildering array of management tools out there. And they all promise to help you excel at the
toughest parts of your job: defining your organization’s strategic direction, managing customers and costs,
and boosting workforce performance.

But just 30 percent of these tools deliver as intended. Why? As Jeremy Hope and Steve Player reveal in
Beyond Performance Management, while many tools are sound in theory, they’re misused by most
organizations. For example, executives buy and implement a tool without first asking, “What problem are we
trying to solve?” And they use tools to command and control frontline teams, not empower them—a serious
and costly mistake.

In this eminently useful, clear-eyed book, the authors critically review dozens of well-known management
tools—from mission statements, balanced scorecards, and rolling forecasts to key performance indicators,
Six Sigma, and performance appraisals. They explain how to select the right tools for your organization, how
to implement them correctly, and how to extract maximum value from each.

Brimming with rigorous analysis and solid advice, Beyond Performance Management helps you swiftly
gauge the value of each management tool, as well as navigate the increasingly crowded field of
offerings—so the tools you select deliver fully on their promise.
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From reader reviews:

Melissa Wilcox:

The book Beyond Performance Management: Why, When, and How to Use 40 Tools and Best Practices for
Superior Business Performance will bring you to the new experience of reading the book. The author style to
spell out the idea is very unique. In case you try to find new book to learn, this book very suitable to you.
The book Beyond Performance Management: Why, When, and How to Use 40 Tools and Best Practices for
Superior Business Performance is much recommended to you to learn. You can also get the e-book from
your official web site, so you can more readily to read the book.

Susan Velez:

Precisely why? Because this Beyond Performance Management: Why, When, and How to Use 40 Tools and
Best Practices for Superior Business Performance is an unordinary book that the inside of the reserve waiting
for you to snap that but latter it will distress you with the secret the idea inside. Reading this book adjacent to
it was fantastic author who also write the book in such incredible way makes the content within easier to
understand, entertaining technique but still convey the meaning completely. So , it is good for you because of
not hesitating having this nowadays or you going to regret it. This book will give you a lot of benefits than
the other book have such as help improving your expertise and your critical thinking means. So , still want to
delay having that book? If I ended up you I will go to the publication store hurriedly.

Carol Elliott:

You will get this Beyond Performance Management: Why, When, and How to Use 40 Tools and Best
Practices for Superior Business Performance by check out the bookstore or Mall. Just simply viewing or
reviewing it could to be your solve issue if you get difficulties for the knowledge. Kinds of this book are
various. Not only by written or printed but also can you enjoy this book by means of e-book. In the modern
era similar to now, you just looking by your mobile phone and searching what their problem. Right now,
choose your current ways to get more information about your reserve. It is most important to arrange
yourself to make your knowledge are still upgrade. Let's try to choose right ways for you.

Lisa Sullivan:

Reserve is one of source of information. We can add our knowledge from it. Not only for students but native
or citizen need book to know the revise information of year in order to year. As we know those publications
have many advantages. Beside we all add our knowledge, can also bring us to around the world. From the
book Beyond Performance Management: Why, When, and How to Use 40 Tools and Best Practices for
Superior Business Performance we can consider more advantage. Don't you to definitely be creative people?
To get creative person must love to read a book. Simply choose the best book that appropriate with your aim.
Don't be doubt to change your life at this book Beyond Performance Management: Why, When, and How to
Use 40 Tools and Best Practices for Superior Business Performance. You can more desirable than now.
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