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Written by two experts who have dedicated their careers to quality improvement, Escape the Improvement
Trap: Five Ingredients Missing in Most Improvement Recipes separates itself from other improvement
books by looking at why most companies rarely achieve anything more than an average level of
improvement maturity. They identify five critical ingredients required for successful improvement:

1. A meaningful business value proposition and strategy that drives key improvement actions
2. An engaging environment where people can do their best work
3. A focus on meaningful metrics while avoiding irrelevant details
4. Process improvement efforts that maximize cross-functional process performance and foster deeper
process understanding, innovation, and execution of best work practices
5. An executive mindset that focuses on customer value, people development, process performance, and
business improvement outcomes, not solely on savings

The authors consider a variety of situations at Independence Enterprise, a fictional company, based on their
own very real experiences. They elaborate on the principles that should come into play, look at what
Independence Enterprise is doing right and wrong, and suggest deployment actions to help you apply the
principles to your own organization.
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From reader reviews:

Verna Smith:

This Escape the Improvement Trap: Five Ingredients Missing in Most Improvement Recipes usually are
reliable for you who want to be a successful person, why. The explanation of this Escape the Improvement
Trap: Five Ingredients Missing in Most Improvement Recipes can be one of many great books you must
have is giving you more than just simple studying food but feed you with information that maybe will shock
your prior knowledge. This book is handy, you can bring it everywhere and whenever your conditions at e-
book and printed kinds. Beside that this Escape the Improvement Trap: Five Ingredients Missing in Most
Improvement Recipes forcing you to have an enormous of experience like rich vocabulary, giving you trial
run of critical thinking that could it useful in your day activity. So , let's have it appreciate reading.

Robert Schrader:

Do you have something that you enjoy such as book? The publication lovers usually prefer to opt for book
like comic, quick story and the biggest you are novel. Now, why not hoping Escape the Improvement Trap:
Five Ingredients Missing in Most Improvement Recipes that give your fun preference will be satisfied by
reading this book. Reading routine all over the world can be said as the method for people to know world far
better then how they react in the direction of the world. It can't be claimed constantly that reading routine
only for the geeky individual but for all of you who wants to become success person. So , for all of you who
want to start reading as your good habit, you can pick Escape the Improvement Trap: Five Ingredients
Missing in Most Improvement Recipes become your starter.

Richard Ault:

In this period of time globalization it is important to someone to find information. The information will make
you to definitely understand the condition of the world. The health of the world makes the information
simpler to share. You can find a lot of references to get information example: internet, paper, book, and soon.
You will observe that now, a lot of publisher which print many kinds of book. The book that recommended
for your requirements is Escape the Improvement Trap: Five Ingredients Missing in Most Improvement
Recipes this reserve consist a lot of the information with the condition of this world now. This book was
represented how can the world has grown up. The dialect styles that writer use to explain it is easy to
understand. The particular writer made some study when he makes this book. That's why this book
appropriate all of you.

Kent Brown:

Do you like reading a e-book? Confuse to looking for your chosen book? Or your book ended up being rare?
Why so many concern for the book? But almost any people feel that they enjoy to get reading. Some people
likes studying, not only science book but in addition novel and Escape the Improvement Trap: Five
Ingredients Missing in Most Improvement Recipes or perhaps others sources were given knowledge for you.



After you know how the truly great a book, you feel want to read more and more. Science e-book was
created for teacher or perhaps students especially. Those textbooks are helping them to increase their
knowledge. In other case, beside science reserve, any other book likes Escape the Improvement Trap: Five
Ingredients Missing in Most Improvement Recipes to make your spare time much more colorful. Many types
of book like here.
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