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The New York Times bestselling authors of Reverse Innovation and How Stella Saved the Farm distill more
than a decade of exclusive research into one short, powerful, action-oriented book.

Companies stumble when they imagine that innovation is mostly about ideas. The reality is that ideas are
only beginnings. Indeed, even a company with the world's best idea still faces a devilish challenge: it must
build the business of tomorrow without endangering the business of today.

Vijay Govindarajan and Chris Trimble are the world's leading authorities on the successful management of
innovation. In Beyond the Idea, they distill more than a decade of research and insight into a practical,
accessible, read-at-one-sitting handbook that offers invaluable guidance for anyone charged with making
innovation happen: executives, managers, consultants, project leaders, and teams.

By offering specific action steps, Beyond the Idea extends the elegant conceptual insights from How Stella
Saved the Farm, Govindarajan and Trimble's parable. Beyond the Idea shows exactly how to:

- Build a team with a very particular structure, one that makes it possible to simultaneously build something
new and sustain what exists.

- Manage any innovation initiative as a disciplined experiment.

- Implement three distinct models for moving from ideas to action.

Beyond the Idea is an essential book for any business that recognizes that innovation always has been, and
always will be, the key to long term growth and vitality.
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From reader reviews:

Raymond Garza:

In this 21st hundred years, people become competitive in most way. By being competitive at this point,
people have do something to make these people survives, being in the middle of the crowded place and
notice by means of surrounding. One thing that occasionally many people have underestimated the idea for a
while is reading. Yeah, by reading a publication your ability to survive enhance then having chance to stay
than other is high. For you personally who want to start reading a book, we give you that Beyond the Idea:
How to Execute Innovation in Any Organization book as beginner and daily reading publication. Why,
because this book is more than just a book.

Gregory Richards:

People live in this new time of lifestyle always try and and must have the spare time or they will get large
amount of stress from both everyday life and work. So , whenever we ask do people have time, we will say
absolutely indeed. People is human not a robot. Then we question again, what kind of activity do you possess
when the spare time coming to you actually of course your answer will unlimited right. Then ever try this
one, reading ebooks. It can be your alternative throughout spending your spare time, often the book you have
read is actually Beyond the Idea: How to Execute Innovation in Any Organization.

Stephanie Knowles:

In this era which is the greater person or who has ability to do something more are more valuable than other.
Do you want to become among it? It is just simple solution to have that. What you have to do is just
spending your time not very much but quite enough to possess a look at some books. Among the books in the
top list in your reading list is Beyond the Idea: How to Execute Innovation in Any Organization. This book
that is certainly qualified as The Hungry Hillsides can get you closer in turning into precious person. By
looking upwards and review this e-book you can get many advantages.

Patrick Allen:

You will get this Beyond the Idea: How to Execute Innovation in Any Organization by look at the bookstore
or Mall. Just simply viewing or reviewing it can to be your solve trouble if you get difficulties for your
knowledge. Kinds of this publication are various. Not only simply by written or printed but in addition can
you enjoy this book by means of e-book. In the modern era including now, you just looking by your local
mobile phone and searching what your problem. Right now, choose your own personal ways to get more
information about your book. It is most important to arrange you to ultimately make your knowledge are still
change. Let's try to choose suitable ways for you.
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