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Create innovative, game-changing products with high-performance Product Management

“A must-read for all business leaders driving their organizations to develop winning products and solutions.
The book’s insight and thought-provoking scenarios help crystallize actions needed to achieve growth and
marketplace success!”
?Jerry Rose, VP Product Management, United Technologies Corporation, Fire & Security

“An indispensable guide for any executive looking to develop a world-class Product Management
organization. Haines outlines a 360-degree view of the practice and offers practical, accessible guidance to
implement positive change.”
?David Desharnais, Group Director, Product Management, Cadence Design Systems

“Excellent Product Management is critical to the success of any business. This [is] an indispensable guide to
realizing the true value of Product Management in any business.”
?Nick Hallwood, VP Product Management, SHL Group, Ltd.

“Haines’s diverse industry experience is clearly evident in this well-written guide to creating a high-
performance Product Management function.”
?George Coulston, VP Global R&D, Kennametal, Inc.

“This easy-to-read, practical book is a natural extension of Steven Haines’s passion for enabling businesses
to make sustainable improvements to their products, services, and organizations. It is an essential resource
for any leader wishing to develop, cultivate, and sustain a world-class Product Management organization.”
?C. Melissa Connolly, Director, Six Sigma Programs, Baker Hughes

“There is perhaps no more important job in the modern enterprise than Product Management?and none
harder to get right. Haines offers up wise, practical, and indispensable advice on how to do just that.”
?Richard Bravman, Chairman, Intelleflex Corporation, and former CEO, Symbol Technologies, Inc.

“Managing Product Management is the icing on the cake in helping us design, integrate, and elevate the
Product Management function.”
?Paul Eichenberg, VP Corporate Development and Strategic Planning, Magna Powertrain, Inc.

About the Book:

The well-being of any high?performance organization is tied to its ability to align business functions and to
produce and manage profitable products?and Product Management is the function most suited to meeting
that imperative. When Product Management takes root in a company and thrives, the entire organization
succeeds and everyone wins.

Does your company use Product Management to its fullest potential?



In Managing Product Management, Steven Haines, one of the world’s top authorities in the field, lays the
groundwork for moving Product Management out of a supporting role and establishing it as a vital, strategic
partner with other business functions. He provides a solid, implementable framework that takes you step-by-
step through a process that will transform your company in profound ways.

Learn how to:

Better situate Product Management organizationally for more consistent operations that generate●

predictable results
Defeat the “city of silos” mentality and create cross-functional engagement models●

Utilize a stable reference model for the planning, execution, and management of products and services●

Clearly define the role of product manager, hire the right people for the job, and institute effective job-●

development plans for those product managers
Design and support cross-functional product teams to steer a product line and deliver agreed-upon business●

results
Institute a governing model that sustains Product Management in its dynamic role●

Steven Haines sees an answer to business challenges in a place where few people have even thought of
looking. Product Management done right has worked wonders for companies around the world?and it can do
the same for yours.

Managing Product Management is the one and only resource you need to start thinking of Product
Management in a whole new way, utilizing it to its utmost capabilities, and making it a dynamic, ongoing
structure in your organization.
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From reader reviews:

Roberta Petty:

The book Managing Product Management: Empowering Your Organization to Produce Competitive
Products and Brands make you feel enjoy for your spare time. You need to use to make your capable much
more increase. Book can to become your best friend when you getting strain or having big problem along
with your subject. If you can make looking at a book Managing Product Management: Empowering Your
Organization to Produce Competitive Products and Brands for being your habit, you can get far more
advantages, like add your current capable, increase your knowledge about several or all subjects. It is
possible to know everything if you like open and read a reserve Managing Product Management:
Empowering Your Organization to Produce Competitive Products and Brands. Kinds of book are several. It
means that, science publication or encyclopedia or other people. So , how do you think about this e-book?

Jennifer Joseph:

The book Managing Product Management: Empowering Your Organization to Produce Competitive
Products and Brands has a lot details on it. So when you make sure to read this book you can get a lot of
benefit. The book was written by the very famous author. Tom makes some research before write this book.
That book very easy to read you can find the point easily after perusing this book.

Camille Wolfe:

Are you kind of stressful person, only have 10 as well as 15 minute in your morning to upgrading your mind
skill or thinking skill even analytical thinking? Then you are having problem with the book in comparison
with can satisfy your short space of time to read it because this all time you only find guide that need more
time to be go through. Managing Product Management: Empowering Your Organization to Produce
Competitive Products and Brands can be your answer mainly because it can be read by you who have those
short free time problems.

Jaime McKenney:

Within this era which is the greater particular person or who has ability in doing something more are more
special than other. Do you want to become one among it? It is just simple approach to have that. What you
need to do is just spending your time not much but quite enough to experience a look at some books. One of
several books in the top list in your reading list is Managing Product Management: Empowering Your
Organization to Produce Competitive Products and Brands. This book and that is qualified as The Hungry
Inclines can get you closer in growing to be precious person. By looking upwards and review this e-book you
can get many advantages.
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