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Most companies have massive amounts of data at their disposal, yet fail to utilize it in any meaningful way.
But a powerful new business tool - analytics - is enabling many firms to aggressively leverage their data in
key business decisions and processes, with impressive results.

In their previous book, Competing on Analytics, Thomas Davenport and Jeanne Harris showed how
pioneering firms were building their entire strategies around their analytical capabilities. Rather than "going
with the gut" when pricing products, maintaining inventory, or hiring talent, managers in these firms use
data, analysis, and systematic reasoning to make decisions that improve efficiency, risk-management, and
profits.

Now, in Analytics at Work, Davenport, Harris, and coauthor Robert Morison reveal how any manager can
effectively deploy analytics in day-to-day operations—one business decision at a time. They show how many
types of analytical tools, from statistical analysis to qualitative measures like systematic behavior coding, can
improve decisions about everything from what new product offering might interest customers to whether
marketing dollars are being most effectively deployed.

Based on all-new research and illustrated with examples from companies including Humana, Best Buy,
Progressive Insurance, and Hotels.com, this implementation-focused guide outlines the five-step DELTA
model for deploying and succeeding with analytical initiatives. You'll learn how to:

· Use data more effectively and glean valuable analytical insights
· Manage and coordinate data, people, and technology at an enterprise level
· Understand and support what analytical leaders do
· Evaluate and choose realistic targets for analytical activity
· Recruit, hire, and manage analysts

Combining the science of quantitative analysis with the art of sound reasoning, Analytics at Work provides a
road map and tools for unleashing the potential buried in your company's data.
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From reader reviews:

Teresa Howard:

The book Analytics at Work: Smarter Decisions, Better Results can give more knowledge and also the
precise product information about everything you want. Exactly why must we leave a very important thing
like a book Analytics at Work: Smarter Decisions, Better Results? A few of you have a different opinion
about publication. But one aim that will book can give many details for us. It is absolutely proper. Right
now, try to closer using your book. Knowledge or info that you take for that, you are able to give for each
other; you can share all of these. Book Analytics at Work: Smarter Decisions, Better Results has simple
shape but the truth is know: it has great and massive function for you. You can appearance the enormous
world by open and read a publication. So it is very wonderful.

George Cornelius:

A lot of people always spent their own free time to vacation or even go to the outside with them family
members or their friend. Do you know? Many a lot of people spent that they free time just watching TV, as
well as playing video games all day long. In order to try to find a new activity that is look different you can
read the book. It is really fun to suit your needs. If you enjoy the book that you just read you can spent all
day long to reading a reserve. The book Analytics at Work: Smarter Decisions, Better Results it is quite good
to read. There are a lot of folks that recommended this book. These folks were enjoying reading this book. If
you did not have enough space bringing this book you can buy often the e-book. You can m0ore very easily
to read this book out of your smart phone. The price is not too expensive but this book features high quality.

Olivia Clinard:

People live in this new day of lifestyle always try and and must have the free time or they will get lots of
stress from both daily life and work. So , when we ask do people have extra time, we will say absolutely
without a doubt. People is human not a robot. Then we inquire again, what kind of activity have you got
when the spare time coming to a person of course your answer may unlimited right. Then do you try this one,
reading books. It can be your alternative in spending your spare time, the particular book you have read will
be Analytics at Work: Smarter Decisions, Better Results.

Elizabeth Brown:

Beside this specific Analytics at Work: Smarter Decisions, Better Results in your phone, it might give you a
way to get more close to the new knowledge or info. The information and the knowledge you might got here
is fresh in the oven so don't possibly be worry if you feel like an older people live in narrow village. It is
good thing to have Analytics at Work: Smarter Decisions, Better Results because this book offers for your
requirements readable information. Do you at times have book but you do not get what it's all about. Oh
come on, that won't happen if you have this within your hand. The Enjoyable set up here cannot be
questionable, just like treasuring beautiful island. Techniques you still want to miss this? Find this book as



well as read it from at this point!
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