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Real-world project management tools and techniques you can start using today!

IT professionals are often faced with extremely challenging project deployments, as well as initiatives that
are mission-critical to their organizations. For IT project managers, a strong understanding of the discipline
of project management can be invaluable—both to success with individual projects and to their overall
careers. However, most books and training materials on project management pay little or no attention to the
unique challenges IT project managers face.

PM Crash Course™ for IT Professionals is full of project management tools that you can apply immediately
to your IT projects—to deliver them on time, on budget, and with fewer headaches. Authored by world-
renowned project management trainer Rita Mulcahy, this book will help you get your IT projects back on
track using proven, real-world project management tools and techniques.

This revolutionary Course in a Book® covers the basics of project management, including planning,
scheduling, budgeting, and more. It also moves beyond the basics to cover a number of real-world project
management tools and techniques for IT initiatives. The authors provide indispensable practical checklists,
templates, and exercises to reinforce your learning of these concepts. The book includes dozens of tricks,
insights, and contributions from real project managers sharing what has made a difference for them when
managing real-world projects.

If you are looking for easy-to-use tools and processes to make an immediate impact on your current IT
project, PM Crash Course™ for IT Professionals is the resource for you.

Rita Mulcahy, PMP, founder and CEO of RMC Project Management, is the most popular project
management author in the world.  Since 1991, hundreds of thousands of project managers have utilized her
30+ best-selling books and resources to expand their project management knowledge and further their
careers.  

Real-World Issues Covered:
•    Understanding why IT projects fail--—and preventing failure
•    Defining effective IT project  charters and requirements
•    Organizing IT roadmaps into manageable projects
•    Capturing, creating, and using historical data
•    Establishing “soft” and “hard” project metrics and milestones
•    Defining project scope, and avoiding scope creep
•    Identifying and managing stakeholders and expectations
•    Choosing the right PM tools for your needs—including in-house, hosted, and cloud-based solutions
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From reader reviews:

Margaret Burton:

The experience that you get from PM Crash Course for IT Professionals: Real-World Project Management
Tools and Techniques for IT Initiatives is a more deep you searching the information that hide inside the
words the more you get interested in reading it. It doesn't mean that this book is hard to be aware of but PM
Crash Course for IT Professionals: Real-World Project Management Tools and Techniques for IT Initiatives
giving you joy feeling of reading. The copy writer conveys their point in specific way that can be understood
by simply anyone who read the idea because the author of this reserve is well-known enough. This specific
book also makes your vocabulary increase well. That makes it easy to understand then can go with you, both
in printed or e-book style are available. We highly recommend you for having this particular PM Crash
Course for IT Professionals: Real-World Project Management Tools and Techniques for IT Initiatives
instantly.

Belinda Smith:

Reading a book can be one of a lot of activity that everyone in the world enjoys. Do you like reading book
so. There are a lot of reasons why people love it. First reading a e-book will give you a lot of new
information. When you read a guide you will get new information since book is one of a number of ways to
share the information or perhaps their idea. Second, studying a book will make a person more imaginative.
When you reading a book especially hype book the author will bring that you imagine the story how the
characters do it anything. Third, you are able to share your knowledge to others. When you read this PM
Crash Course for IT Professionals: Real-World Project Management Tools and Techniques for IT Initiatives,
you are able to tells your family, friends and also soon about yours publication. Your knowledge can inspire
the others, make them reading a guide.

Karen Tullis:

Spent a free time to be fun activity to complete! A lot of people spent their leisure time with their family, or
their own friends. Usually they accomplishing activity like watching television, about to beach, or picnic
inside the park. They actually doing same thing every week. Do you feel it? Do you wish to something
different to fill your free time/ holiday? May be reading a book can be option to fill your free of charge time/
holiday. The first thing that you will ask may be what kinds of guide that you should read. If you want to
attempt look for book, may be the publication untitled PM Crash Course for IT Professionals: Real-World
Project Management Tools and Techniques for IT Initiatives can be good book to read. May be it is usually
best activity to you.

Virginia Laird:

That reserve can make you to feel relax. That book PM Crash Course for IT Professionals: Real-World
Project Management Tools and Techniques for IT Initiatives was vibrant and of course has pictures on there.



As we know that book PM Crash Course for IT Professionals: Real-World Project Management Tools and
Techniques for IT Initiatives has many kinds or type. Start from kids until youngsters. For example Naruto or
Private investigator Conan you can read and think you are the character on there. So , not at all of book
usually are make you bored, any it offers you feel happy, fun and rest. Try to choose the best book in your
case and try to like reading this.
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