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The complete, up-to-date guide to project management for engineering and technology that fully
reflects the latest PMBOK standards.
 
Project Management for Engineering and Technology  is the up-to-date guide to engineering and
technology-specific project management that fully reflects the latest standards in the "Project Management
Body of Knowledge" (PMBOK). Unlike competitive texts, it covers not just project management process
skills, but also crucial people skills such as negotiation, personal time management, change management,
diversity, and overcoming adversity. Topics covered include: scheduling, cost estimating, budgets, human
resources, communication, procurement, quality plans, risk management, team building, project
monitoring/control, and closeout. Readers will find up-to-date case studies related to the full spectrum of
engineering and technology projects, including design, manufacturing, quality improvement, and process
development. They will master skills they can apply in assignments ranging from the design and
manufacture of the largest jetliner to the smallest circuit board. Every chapter contains a case study that
illustrates the complexities and challenges of real-world engineering and technology projects, and shows
why effective project management is so critical.
 
Teaching and Learning Experience
 
This book will help engineering and technology professionals quickly master project management best
practices. It provides:

Comprehensive engineering and technology-specific coverage fully aligned to the Project●

Management Body of Knowledge (PMBOK): Thoroughly in accordance with the latest standards in the
"Project Management Body of Knowledge" (PMBOK), and focused entirely on engineering and
technology
Up-to-date coverage of realistic engineering and technology projects and project management●

challenges: Illuminates the specific realities of engineering and technology project management, with
realistic case studies of complex, challenging projects throughout
Hands-on focus, comprehensive pedagogical tools, and support for flexible approaches to teaching●

and learning: Supported by comprehensive pedagogical tools, and designed for both classroom and online
learning in a wide range of programs  
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From reader reviews:

Beverly McGahey:

The book Project Management for Engineering and Technology will bring someone to the new experience of
reading the book. The author style to clarify the idea is very unique. If you try to find new book to study, this
book very suitable to you. The book Project Management for Engineering and Technology is much
recommended to you you just read. You can also get the e-book through the official web site, so you can
quickly to read the book.

Donald Lewis:

Reading can called imagination hangout, why? Because when you are reading a book specifically book
entitled Project Management for Engineering and Technology your head will drift away trough every
dimension, wandering in every aspect that maybe not known for but surely can be your mind friends.
Imaging each and every word written in a book then become one form conclusion and explanation this
maybe you never get just before. The Project Management for Engineering and Technology giving you an
additional experience more than blown away your brain but also giving you useful facts for your better life in
this particular era. So now let us demonstrate the relaxing pattern here is your body and mind will probably
be pleased when you are finished looking at it, like winning a. Do you want to try this extraordinary
investing spare time activity?

Jeffrey Cooks:

Are you kind of busy person, only have 10 or perhaps 15 minute in your time to upgrading your mind
proficiency or thinking skill possibly analytical thinking? Then you have problem with the book when
compared with can satisfy your small amount of time to read it because all this time you only find guide that
need more time to be study. Project Management for Engineering and Technology can be your answer as it
can be read by you actually who have those short spare time problems.

Amanda Young:

Reading a book for being new life style in this year; every people loves to study a book. When you go
through a book you can get a large amount of benefit. When you read guides, you can improve your
knowledge, simply because book has a lot of information upon it. The information that you will get depend
on what types of book that you have read. If you wish to get information about your review, you can read
education books, but if you act like you want to entertain yourself you are able to a fiction books, such us
novel, comics, as well as soon. The Project Management for Engineering and Technology will give you new
experience in reading through a book.
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