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Complete Any Construction Job On Time, within Budget, and According to Specifications

Turn to the updated Second Edition of Construction Superintendent's Operations Manual for step-by-step
guidance on managing every aspect of complex construction jobs. From handling construction contracts to
managing construction components and technology, this hands-on resource will help you ensure that projects
are completed on time, within budget, and according to specifications.

Packed with over 100 forms, sample letters, and checklists, this easy-to-use reference shows readers how to
organize a project, work with subcontractors, rehabilitate old buildings, establish safety procedures at the
jobsite, achieve quality control and quality assurance, write effective business letters, and much more. The
Second Edition of Construction Superintendent's Operations Manual now features:

A wealth of construction methods, strategies, and tactics●

Dealing with difficult issues at the site, coordination, subsurface conditions●

Time and material pitfalls to avoid●

Tips on working with subcontractors and completing jobs successfully●

Over 100 forms, letters, and checklists, both in the book and on the CD-ROM●

SI units where applicable●

NEW to this edition: more details on construction contract documents, including design-build; new●

information on bonds and insurance; updated coverage of site safety, with OSHA citations

Inside This Cutting-Edge Construction Management Guide

• Introduction to the Construction Industry • Construction Contracts • General Conditions • Organizing the
Project • Organizing in the Field • Working with Subcontractors • Rehabilitation of Old Buildings • Safety at
the Jobsite • Quality Control and Quality Assurance • The Legal World We Live In • Effective Letter
Writing
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From reader reviews:

Sharon Bufkin:

The book Construction Superintendent Operations Manual give you a sense of feeling enjoy for your spare
time. You can use to make your capable a lot more increase. Book can being your best friend when you
getting tension or having big problem using your subject. If you can make looking at a book Construction
Superintendent Operations Manual to be your habit, you can get considerably more advantages, like add your
personal capable, increase your knowledge about a number of or all subjects. You may know everything if
you like open up and read a e-book Construction Superintendent Operations Manual. Kinds of book are
several. It means that, science book or encyclopedia or other people. So , how do you think about this book?

Maria Trussell:

You may spend your free time you just read this book this book. This Construction Superintendent
Operations Manual is simple to develop you can read it in the recreation area, in the beach, train and also
soon. If you did not possess much space to bring the particular printed book, you can buy the e-book. It is
make you much easier to read it. You can save the book in your smart phone. Consequently there are a lot of
benefits that you will get when one buys this book.

Marie Slaughter:

Is it you who having spare time after that spend it whole day by simply watching television programs or just
resting on the bed? Do you need something new? This Construction Superintendent Operations Manual can
be the answer, oh how comes? A book you know. You are thus out of date, spending your time by reading in
this new era is common not a geek activity. So what these textbooks have than the others?

Mary Lamm:

A lot of reserve has printed but it differs from the others. You can get it by online on social media. You can
choose the top book for you, science, comedian, novel, or whatever by simply searching from it. It is called
of book Construction Superintendent Operations Manual. You can contribute your knowledge by it. Without
leaving behind the printed book, it could possibly add your knowledge and make an individual happier to
read. It is most important that, you must aware about publication. It can bring you from one spot to other
place.
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