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Become a High Efficiency Analytic Decision maker.

We've all been there: faced with a major decision, yet overwhelmed by the very data that is supposed to help
us. It’s an all-too-common struggle in the digital age, when Google searches produce a million results in a
split second and software programs provide analysis faster than we could ever hope to read it.

Adapting the geopolitical and historical lessons gleaned from over two decades in government intelligence,
Philip Mudd?an ex–National Security Council staff member and former senior executive at the FBI and the
CIA?finally gives us the definitive guidebook for how to approach complex decisions today. Filled with
logical yet counterintuitive answers to ordinary and extraordinary problems?whether it be buying a new
home or pivoting a failing business model?Mudd’s "HEAD" (High Efficiency Analytic Decision-making)
methodology provides readers with a battle-tested set of guiding principles that promise to bring order to
even the most chaotic problems, all in five practical steps:

• What's the question? Analysts often believe that questions are self-evident, but focusing on better questions
up front always yields better answers later.

• What are your "drivers?" The human mind has a hard time juggling information, so analysts need a system
to break down complex questions into different characteristics or “drivers.”

• How will you measure performance? Once the question has been solidified and the "drivers" determined,
an analyst must decide what metrics they will use to understand how a problem?and their solution to it?is
evolving over time.

• What about the data? Rather than looking at each bit of information on its own and up front, an analyst can
only overcome data overload by plugging data into their "driver" categories and excising anything that
doesn't fit.

• What are we missing? Complex analysis isn't easy, so it is imperative to assume that the process is flawed,
while also knowing how to check for possible gaps and errors, such as availability bias, halo effects, and
intuitive versus analytic methodologies.

Drawing deeply from his own harrowing experiences?and mistakes?in the line of duty, Mudd has spent years
refining and teaching his methodology to Fortune 500 companies and government organizations. Now, in the
best-selling tradition of Charles Duhigg's The Power of Habit and Oren Klaff's Pitch Anything, Philip
Mudd's The HEAD Game can change the way you both live and work.
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From reader reviews:

Leroy Mallett:

Book is usually written, printed, or outlined for everything. You can recognize everything you want by a
publication. Book has a different type. We all know that that book is important issue to bring us around the
world. Next to that you can your reading ability was fluently. A e-book The HEAD Game: High-Efficiency
Analytic Decision Making and the Art of Solving Complex Problems Quickly will make you to be smarter.
You can feel considerably more confidence if you can know about almost everything. But some of you think
this open or reading a book make you bored. It is not make you fun. Why they might be thought like that?
Have you searching for best book or suited book with you?

Rick Fountain:

What do you about book? It is not important to you? Or just adding material when you need something to
explain what your own problem? How about your spare time? Or are you busy man or woman? If you don't
have spare time to perform others business, it is give you a sense of feeling bored faster. And you have extra
time? What did you do? Every person has many questions above. The doctor has to answer that question
because just their can do that will. It said that about e-book. Book is familiar on every person. Yes, it is
proper. Because start from on pre-school until university need this kind of The HEAD Game: High-
Efficiency Analytic Decision Making and the Art of Solving Complex Problems Quickly to read.

Manuel Porter:

This The HEAD Game: High-Efficiency Analytic Decision Making and the Art of Solving Complex
Problems Quickly are usually reliable for you who want to certainly be a successful person, why. The main
reason of this The HEAD Game: High-Efficiency Analytic Decision Making and the Art of Solving
Complex Problems Quickly can be among the great books you must have is definitely giving you more than
just simple reading food but feed a person with information that probably will shock your earlier knowledge.
This book is usually handy, you can bring it all over the place and whenever your conditions in e-book and
printed people. Beside that this The HEAD Game: High-Efficiency Analytic Decision Making and the Art of
Solving Complex Problems Quickly giving you an enormous of experience such as rich vocabulary, giving
you trial run of critical thinking that could it useful in your day task. So , let's have it and revel in reading.

Joyce Tower:

As a college student exactly feel bored to reading. If their teacher asked them to go to the library as well as to
make summary for some book, they are complained. Just tiny students that has reading's heart and soul or
real their leisure activity. They just do what the instructor want, like asked to go to the library. They go to at
this time there but nothing reading significantly. Any students feel that examining is not important, boring as
well as can't see colorful photos on there. Yeah, it is to become complicated. Book is very important to suit
your needs. As we know that on this age, many ways to get whatever you want. Likewise word says, ways to



reach Chinese's country. Therefore this The HEAD Game: High-Efficiency Analytic Decision Making and
the Art of Solving Complex Problems Quickly can make you feel more interested to read.
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