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Often downplayed in the excitement of starting up a new business venture is one of the most important
decisions entrepreneurs will face: should they go it alone, or bring in cofounders, hires, and investors to help
build the business? More than just financial rewards are at stake. Friendships and relationships can suffer.
Bad decisions at the inception of a promising venture lay the foundations for its eventual ruin. The Founder's
Dilemmas is the first book to examine the early decisions by entrepreneurs that can make or break a startup
and its team.

Drawing on a decade of research, Noam Wasserman reveals the common pitfalls founders face and how to
avoid them. He looks at whether it is a good idea to cofound with friends or relatives, how and when to split
the equity within the founding team, and how to recognize when a successful founder-CEO should exit or be
fired. Wasserman explains how to anticipate, avoid, or recover from disastrous mistakes that can splinter a
founding team, strip founders of control, and leave founders without a financial payoff for their hard work
and innovative ideas. He highlights the need at each step to strike a careful balance between controlling the
startup and attracting the best resources to grow it, and demonstrates why the easy short-term choice is often
the most perilous in the long term.

The Founder's Dilemmas draws on the inside stories of founders like Evan Williams of Twitter and Tim
Westergren of Pandora, while mining quantitative data on almost ten thousand founders.

People problems are the leading cause of failure in startups. This book offers solutions.
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From reader reviews:

Carlos White:

Here thing why this The Founder's Dilemmas: Anticipating and Avoiding the Pitfalls That Can Sink a
Startup (The Kauffman Foundation Series on Innovation and Entrepreneurship) are different and dependable
to be yours. First of all looking at a book is good nonetheless it depends in the content of it which is the
content is as yummy as food or not. The Founder's Dilemmas: Anticipating and Avoiding the Pitfalls That
Can Sink a Startup (The Kauffman Foundation Series on Innovation and Entrepreneurship) giving you
information deeper and in different ways, you can find any book out there but there is no book that similar
with The Founder's Dilemmas: Anticipating and Avoiding the Pitfalls That Can Sink a Startup (The
Kauffman Foundation Series on Innovation and Entrepreneurship). It gives you thrill examining journey, its
open up your eyes about the thing this happened in the world which is might be can be happened around you.
You can easily bring everywhere like in recreation area, café, or even in your method home by train. When
you are having difficulties in bringing the printed book maybe the form of The Founder's Dilemmas:
Anticipating and Avoiding the Pitfalls That Can Sink a Startup (The Kauffman Foundation Series on
Innovation and Entrepreneurship) in e-book can be your alternate.

Jessica Hodgkins:

Do you one among people who can't read pleasant if the sentence chained in the straightway, hold on guys
that aren't like that. This The Founder's Dilemmas: Anticipating and Avoiding the Pitfalls That Can Sink a
Startup (The Kauffman Foundation Series on Innovation and Entrepreneurship) book is readable by simply
you who hate those straight word style. You will find the details here are arrange for enjoyable reading
through experience without leaving possibly decrease the knowledge that want to give to you. The writer
regarding The Founder's Dilemmas: Anticipating and Avoiding the Pitfalls That Can Sink a Startup (The
Kauffman Foundation Series on Innovation and Entrepreneurship) content conveys thinking easily to
understand by many individuals. The printed and e-book are not different in the information but it just
different by means of it. So , do you continue to thinking The Founder's Dilemmas: Anticipating and
Avoiding the Pitfalls That Can Sink a Startup (The Kauffman Foundation Series on Innovation and
Entrepreneurship) is not loveable to be your top listing reading book?

Carolyn Bailey:

Spent a free a chance to be fun activity to complete! A lot of people spent their leisure time with their family,
or their friends. Usually they performing activity like watching television, going to beach, or picnic from the
park. They actually doing same every week. Do you feel it? Would you like to something different to fill
your personal free time/ holiday? May be reading a book could be option to fill your totally free time/
holiday. The first thing that you'll ask may be what kinds of book that you should read. If you want to try out
look for book, may be the book untitled The Founder's Dilemmas: Anticipating and Avoiding the Pitfalls
That Can Sink a Startup (The Kauffman Foundation Series on Innovation and Entrepreneurship) can be very
good book to read. May be it may be best activity to you.



Faye Springer:

Beside this particular The Founder's Dilemmas: Anticipating and Avoiding the Pitfalls That Can Sink a
Startup (The Kauffman Foundation Series on Innovation and Entrepreneurship) in your phone, it could
possibly give you a way to get more close to the new knowledge or facts. The information and the
knowledge you are going to got here is fresh from the oven so don't be worry if you feel like an aged people
live in narrow village. It is good thing to have The Founder's Dilemmas: Anticipating and Avoiding the
Pitfalls That Can Sink a Startup (The Kauffman Foundation Series on Innovation and Entrepreneurship)
because this book offers to you personally readable information. Do you oftentimes have book but you
seldom get what it's exactly about. Oh come on, that will not happen if you have this within your hand. The
Enjoyable agreement here cannot be questionable, such as treasuring beautiful island. Use you still want to
miss the item? Find this book and read it from now!
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